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May 24, 2021 

 

 

The Honorable Village President 

Members of the Board of Trustees 

Village of Glencoe, Illinois 

 

 

In planning and performing our audit of the financial statements of the Village of Glencoe (the Village), 

Illinois, for the ten-months ended December 31, 2020, we considered its internal control structure in order to 

determine our auditing procedures for the purpose of expressing our opinion on the financial statements and 

not to provide assurance on the internal control structure. 

 

We do not intend to imply that our audit failed to disclose commendable aspects of your system and structure. 

For your consideration we herein submit our comments and suggestions which are designed to assist in 

effecting improvements in internal controls and procedures. Those less significant matters, if any, which arose 

during the course of the audit, were reviewed with management as the audit field work progressed. 

 

The accompanying comments and recommendations are intended solely for the information and use of the 

Board of Trustees, management, and others within the Village of Glencoe, Illinois. 

 

We will review the status of these comments during our next audit engagement. We have already discussed 

many of these comments and suggestions with various Village personnel. We would be pleased to discuss 

our comments and suggestions in further detail with you at your convenience, to perform any additional study 

of these matters, or to review the procedures necessary to bring about desirable changes. 

 

We commend the finance department for the well-prepared audit package and we appreciate the courtesy and 

assistance given to us by the entire Village staff. 

 

 

Lauterbach & Amen, LLP 
LAUTERBACH & AMEN, LLP 

 



CURRENT RECOMMENDATIONS 

 

1. BANK RECONCILIATIONS – NOT PERFORMING MONTHLY 

 

Comment 

 

During our current year-end audit procedures, we found that the bank reconciliations were not 

being performed on a monthly basis. One of the most important internal control features over 

cash receipts and disbursements is the preparation of the monthly bank reconciliation. During our 

review of the Village’s receipts and disbursement records, it was noted that the Village does not 

prepare monthly bank reconciliations. By not preparing monthly bank reconciliations, errors and 

omissions may occur and not be detected on a timely basis. The result would be actual cash 

balances, which did not agree to the books and records of the Village. 

 

Internal control is most effective when bank reconciliations are prepared immediately upon 

receipt of the monthly bank statement. The bank statement should be received unopened by an 

individual not responsible for writing checks or recording cash receipts and disbursement 

transactions. Internal control is stronger when someone not responsible for entries in the receipts 

and disbursements records prepares the bank reconciliation. 

 

Recommendation 

 

We recommend as a means of better control, that bank reconciliations be performed each month 

and any variances be investigated and adjusted immediately. 

 

 Managements Response  

 

The Village recognizes the need to reconcile bank statements on a timely basis. During the Stub 

Year, staff encountered substantial difficulties in completing these reconciliations as a result of 

the transition to a newly built financial and utility billing software system. Delays in the 

finalization of configuration of the software and ensuring the proper set-up of electronic bank 

reconciliation led to unusual delays in our normal process. The Village does not anticipate this 

being an issue in future years.  

 

2.  COMMINGLED CASH 

 

Comment 

 

During our current year-end audit procedures, we noted that the Village’s commingled cash 

allocations between various funds resulted in significant positive and negative cash balances. For 

example, as of December 31, 2020, the Commingled Illinois Funds E-Pay Account (#3454) had a 

book balance of $21,900. This was allocated to the funds as follows: 
 

 

 

 

 

 

 

 

 



CURRENT RECOMMENDATIONS – Continued 

 
2.  COMMINGLED CASH – Continued 
 

Cash  

Balance

12/31/2020

General $ (496,845)

Water 518,745

Total 21,900

Fund

 
 

There are many advantages to cash commingling, such as increasing the funds available for 

investment opportunities. However, the allocation process should represent accurately each funds’ 

percentage ownership of the cash balance. 
 

Recommendation 

 

We recommend that the Village review the process for allocation of the commingled cash balances 

and adjust the balances as appropriate.  

 

 Managements Response  

 

The reconciliation of these accounts was also delayed by the transition to a new financial software, 

which included an entirely new chart of accounts. These balances have been corrected in the current 

year. Now that the transition has been completed, staff does not anticipate this being an issue in the 

future. 
 

 

 

 

 

 

 

 

 

 

 

 



PRIOR RECOMMENDATION 

 
1. FUNDS OVER BUDGET 

 

Comment 

 

Previously, we noted that the following funds have an excess of actual expenditures over budget for 

the fiscal year: 

 

Fund

Police Pension $ 56,745

Firefighters' Pension 1,406

Excess

 
 

During the current year audit, we noted that the following fund have an excess of actual 

expenditures over budget for the fiscal year: 

 

Fund

General Obligation Bonds $ 3,216

Washington Place Special Service Area 3,904

Excess

 
 

Recommendation 

 

Although the Village did not have expenditures in excess of the Village’s appropriation, the above 

funds had expenditures in excess of the Village’s budget. We recommended the Village investigate 

the causes of the funds over budget and adopt appropriate future funding budgeting measures 

accordingly.  

 

Status 

 

This matter will continue to be a subject of budget policy discussion in the coming year. The 

Village has implemented a mid-year budget review process to better ensure that appropriations 

are tracking in accordance with the approved budget.  

 

Managements Response 

 

The expenditures of funds noted above from the Debt Service Fund was actually part of a 

transfer of funds utilized to refund the Village’s outstanding General Obligation Bond Series 

2012A. This expenditure transaction was explicitly authorized by the Village Board via the 

adoption of Bond Ordinance 2020-20-3486 on September 17, 2020. This expenditure was offset 

by a corresponding inflow of funding which was utilized to refund the outstanding bonds at a 

savings to the Village of over $400,000. The excess of expenditures in the Washington Place 

Special Service area are related to year-end adjustments to correctly reflect the outstanding 

liability in the fund and do not reflect an outflow of cash. 

 




